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[bookmark: _GoBack]Individual performance management refers to how every employee’s work performance is accessed by the administrator during the period of performance. Performance management can be based on one or more than one criterion, which includes but isn't limited to personal or team performance and measures qualities such as teamwork, communication skills, interpersonal skills, employee development, ability to manage projects and leadership skills. Individual performance management enables employees to utilize their skills and knowledge effectively while productively performing their roles. It also gives the management an acceptable and platform to agree upon the process to use in reviewing and accessing employee performance, to ensure that the business achieves its target objectives, (Shields, et al, 2015).
Individual performance does improve the overall performance of a business in some ways. A well-managed and improved individual performance management improves employee loyalty hence the company can retain its employees for a long time. Employee retention cuts down the costs of recruiting and training new employees now and then. It also increases productivity since the performance of each employee is performing as expected. Individual performance management also helps organizations overcome the barriers of communication, increases accountability for every ones’ actions and adds a cost advantage to the organizations. It also reduces the levels of conflict, ensures efficiency and consistency in the best performance of organizations. 
However, individual goals should be aligned with the general strategic goals of the organizations. This is because the individual goals set the pace for the achievement of organizational strategy. Individual goals communicate the important aspects of the organization, hence all employed operate on those benchmarks. Individual goals carry the entire company’s general strategy and break it down into manageable parts, which act as checkpoints along which the company can assess its progress as it stretches to attain the overall goal mark of the organization. Therefore, it is obvious that these individual goals have to be in line with the overall strategic goals of the organizations since they as sub-chunks of the overall strategy, (Ayers, 2015).
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